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National Forest System Trail Stewardship Partnership Funding
Field Season 2018
Fact Sheet
The National Wilderness Stewardship Alliance, in collaboration with American Trails, the American
Hiking Society, Back Country Horsemen of America, the International Mountain Biking Association, the
Blue Ribbon Coalition, and the American Motorcyclist Association, is pleased to announce the 2nd round
of the National Forest System Trail Stewardship Partnership Funding (Trail Stewardship Funding)
through the financial assistance of the USDA Forest Service for trail maintenance on National Forest
System trails for the 2018 Field season - May 2018 through December 2018.

What is the Trail Stewardship Funding Program?
The Trail Stewardship Funding Program will award funds to trails and stewardship organizations for
increasing trail maintenance accomplishments and reducing deferred maintenance (trail backlog) on
National Forest System trails. Funding will be available for all types of terra trails (summer use trails),
for both motorized and non-motorized uses.

What trail work can be done?
Any qualifying trail maintenance work will be considered. Projects can include clearing,
brushing, tread repair, structure repair or replacement, and installation of trail signs. Any
activity that will reduce existing trail deferred maintenance is also acceptable. Any trail work
that will meet National Quality Standards, and is required under the Trail Management
Objectives will qualify.

Who qualifies to apply for this Trail Stewardship Funding?
Any current nonprofit organization (eg. 501 (c) (3), 501 (c) 7) in good standing with the IRS may apply for
this funding. Organizations should have a sponsored volunteer or other agreement with their local
Forest Service office for work performed under this funding program.

What is the role of volunteers with these grants?
A secondary objective of the Trail Stewardship Funding program is to encourage an increase in
the number and hours of volunteer labor on trails in the National Forests. Projects that have a
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volunteer component are encouraged, but are not required. Projects that rely solely on paid
staff or interns are totally acceptable.

How much money is available in the Trail Stewardship Funding Program?
Approximately $400,000 is available during this round of Trail Stewardship Funding for work to be
performed from May through December 2018. NWSA, our cooperators, and the Forest Service are
hoping to extend this grant program into future years.

What are the amounts of the Trail Funding?
Projects are anticipated to be a minimum of $2,000 and a maximum of $20,000 per organization. Actual
funding may vary depending on the needs of each project, the number of proposals, and the availability
of funds. This funding is expected to help improve the amount of trail maintenance and reduction of
trails deferred maintenance on National Forest System trails during the 2018 field season to help
implement the Forest Service National Trails Strategy.

Is there a dollar match requirement?
Yes, there is a matching contribution requirement. The match must be dollar for dollar (or 1:1) or cash
equivalent and may be accomplished through cash, contributed funding, and/or in-kind contribution.
Cash matching will be encouraged. Contributed funding in this context is where the member
organization pays for a portion of the project through actual cash outlays for salaries, equipment,
supplies or other expenses. In-kind contributions are generally for volunteer labor or use of existing
equipment and vehicles.

What must be included in the Trail Funding Application?
Each Funding Application must include:
• The Application, which includes a description of the project, the specific accomplishments, the
benefit of the project, timeline, a budget narrative, and description of matching funds.
• Proposed project budget
• A letter of Support from the District Ranger/Forest Supervisor that also identifies the areas or
trail segments that will be improved by this grant.
• IRS letter of determination of non-profit status (eg. 501(c)(3), 501 (c)(7), etc…), if not already on
file with NWSA.

When are Trail Funding Applications due?
The Trail Stewardship Funding application form must be returned to NWSA by April 15, 2018. E-Mail to:
TrailGrants@wildernessalliance.org.

Where can I get additional information about these Trail Grants?
Additional information can be found on the NWSA website at www.wildernessalliance.org.
You may also call Randy Welsh, Executive Director, NWSA at 801-808-2167 or
randy@wildernessalliance.org.
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When will Trail Grants be awarded?
Trail Funding project awards are expected to be announced by May 15th, 2018.

When must projects be completed?
Projects are intended to support trail maintenance and backlog reduction projects during the 2018 field
season (May – December). In rare instances, an extension into 2019 may be granted depending on the
circumstances.

What reporting requirements come with the Trail Funding?
Awarded organizations will be expected to submit a final report of their accomplishments at the end of
the project. This report will consist of 2-3 pages of narrative, photos, and final trail maintenance or
backlog reduction achievements. Reports will be due prior to final reimbursement for the project. A
reporting template will be provided to organizations receiving grants.
In addition, there may be several calls and emails during the life of the grants to monitor progress and
report interim accomplishments.

What coordination is required with the local Ranger District?
All projects must be coordinated and approved by the local District Ranger/Forest Supervisor. A letter
of support from the District Ranger or Forest Supervisor is required in the application package.

How will Trail Stewardship Grant proposals be rated?
NWSA has assembled a Review Team with representatives from the motorized and non-motorized trail
communities representing the different types of trail uses found on the National Forests. This Review
Team, composed of representatives from the National Wilderness Stewardship Alliance, American Trails,
the American Hiking Society, the BackCountry Horsemen of America, the International Mountain Biking
Association, the Blue Ribbon Coalition, and the American Motorcyclist Association, will select projects
based on:
• What will be accomplished – how many miles of trail will be maintained or trail deferred
maintenance reduced
• Amount of matching funds and resources contributed to the project
• Timeline for completion
• Assessment of project feasibility and success
• Approval by District Ranger/Forest Supervisor
• Number of volunteers and/or staff engaged in trail stewardship
• How the project may contribute to trail maintenance needs in critical or priority areas
• Overall benefit to the National Forest Trail System

What are the specific criteria that will be used for ratings?
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Groups should include information in their applications that address the following criteria.
Area Factor
Trail Maintenance

Criteria
Miles Maintained

Deferred
Maintenance Miles
Trails Deferred
Maintenance –
Dollars
Volunteer
Numbers
Volunteers Hours

Miles of Trail Deferred
Maintenance Eliminated

Rationale
Number of miles maintained (total of annual and
deferred maintenance)
Number of miles of trail deferred maintenance
eliminated

Estimate of Dollars of
Trails Backlog Eliminated

Estimate of dollar amount of trail deferred
maintenance eliminated

Number of Volunteers
Engaged
Number of Hours of
Volunteers Engaged
Ability of Group to
Complete Project

Number of volunteers engaged in trail work

Capability

Feasibility

Feasibility of the Project
to be Completed in Time

Cash Match

Amount of Cash Match

In Kind Match

Amount of In Kind Match

Important Trail
Areas

Presence of critical trail
issues and/or located
within an area known for
trail issues to be
corrected
How this project will
benefit the public

Overall Assessment
of Benefit

Number of volunteer hours engaged in trail work
Assessment of the groups capability to do the
proposed work in a timely fashion, based on past
experience, skills, resources
Assessment of the project feasibility to be
completed on time and with the proposed
resources
Amount of cash match the group is proposing to
use in completing the project
Amount of in kind match the group is proposing to
contribute in completing the project
Assessment of how the trail project contributes to
reducing or eliminating critical trail concerns and or
being located within an area that has known trail
issues to correct
Assessment of how the National Forest Trail System
will be improved by this project, including benefits
to the user public, distribution of funding around
the country and by trail type

How will the Trail Funding be awarded and managed?
These grants are part of a larger Forest Service Challenge Cost-Share Agreement and therefore are
managed as reimbursable funds. This means that organizations must complete work first, then seek
reimbursement, based on the approved budget and work plan provided as part of the grant. Awarded
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organizations will submit invoices, based on their actual project expenses, for reimbursement
periodically.

How frequently will Trail Stewardship funds be reimbursed?
Typically awarded organizations submit invoices monthly, usually by the 15th for work completed during
the previous month, during the life of these grants until awarded grant funds are expended.
Organizations should plan for a 45-60 day window from time of submitting an invoice to receiving a
reimbursement check from NWSA.

Who is managing this grant program?
The National Wilderness Stewardship Alliance is the lead manager for the Trail Stewardship
Grant program Challenge Cost Share with the Forest Service. NWSA is working collaboratively
with American Trails, the American Hiking Society, the Back Country Horsemen of America, the
International Mountain Biking Association, the Blue Ribbon Coalition, and the American
Motorcyclist Association to review and select projects that will provide an overall benefit to the
National Forest System trails network.

Who will organizations coordinate with at NWSA during the life of these
projects?
Questions can be forwarded to Randy Welsh, Executive Director, NWSA at
randy@wildernessalliance.org.

