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Methodology

CONDUCTED MAY 28 THROUGH JUNE 22, 2014
USING QUESTIONPRO ONLINE SOFTWARE
COMPLETED 184 COMPLETED SURVEYS
PARTIAL 282 PARTIAL RESPONSES
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This project was supported by the
contributions of ATTA and members of our
community. Special thanks to:

PAUL EASTO, WILDERNESS SCOTLAND
ALEJANDRO GONZALEZ, VENEZUELA ELITE
LAUREN HEFFERON, CICLISMO CLASSICO
JORGE PEREZ, TIERRA DEL VOLCAN / WORLD BIKE ADVENTURES
MARIA ELENA PRICE, EXPERIENCEPLUS! BICYCLE TOURS
MONICA PRICE, EXPERIENCEPLUS! BICYCLE TOURS
JIM SAYER, ADVENTURE CYCLING ASSOCIATION
JAMES VAN DER WESTHUIZEN,MY ADVENTURE NAMIBIA
EUAN WILSON, H&l ADVENTURES LTD
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Organization Headquarters

North America
32%

Central America / Caribbean
2%

Pacific

South America
13%

Asia
16%

Africa
7%

Europe
27 %
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To U R I S M © 2014 Adventure Travel Trade Association



Tour Operation Type

Outbound (buyer)
27%

Inbound (supplier)
22%

Makeup of Companies Both
Inbound and Outbound

Outbound and Inbound
50%

Outbound
36%

Inbound
64%

BICYCLE
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What percentage of your revenue derives
from sales of bicycle trips or related bicycle
travel services?

REVENUE DERIVED FROM BICYCLE TRIPS

BICYCLE
TOURISM
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Regions Sold/

Operated Itineraries Offered

Europe 120 Europe 6,691
Asia 86 Asia 821
North America 86 North America 829
South America 70 South America 285
Africa 47 Africa 142
Central America o Central America 56
& Caribbean & Caribbean
Pacific 26 Pacific 18
Middle East 18 Middle East | 32
Respondents Total Respondent Itineraries

* Respondents selected all regions
that were being sold/operated

BICYCLE
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2013 Gross Revenue

$50,000 or less
18%

$50,001 to $250,000

$50 million or more 24%

4%

$30 millionto $
2%

$10 million to $30 million
4%

$5 million to $10
4%

$250,001 to $500,000
8%

$1 million to $5 million s
21% $500,001 to $1 million

BICYCLE
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Net Profit Margin in 2013

Both Inbound
and Outbound

Company Type Inbound Outbound

Net Profit Margin 1 7_ 2 %

16.0%

SURVEY AVERAGE

16.5%

BIWGLE NET PROFIT MARGIN
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Net Profit Outlook for 2014

No change
31%

Down
9%
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Primary Factor Influencing
Net Profit Projections

New customers 56
Access to new markets 20
New products added while controlling costs 18
More repeat business 16
Less new customers 14
Currency exchange 7
Other 7
Less or flat product offerings while controlling costs 5
Decreased overhead 4
Lower and flat pricing structure 3
Less repeat business 2

Oil/gas prices | 2

BI ’ Y L E Respondent Count
TOURISM
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How do reservations in the period from
November 2013 through April 2014 compare to
the same period last year for bicycle trip?

Higher
47%

First Year of Operation
6%

Same
28%

BICYCLE 19%
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What percentage of the time do you create
custom itineraries?

CUSTOM ITINERARIES

BICYCLE
TOURISM
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Trip Length

BICYCLE
TOURISM

Average

/.0

DAYS

Average
Trip Price

s257

U.S. DOLLARS PER DAY
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Types of Bicycle Trips

Leisure/recreational trips - on paved roads
Self-guided trip

Leisure/recreational trips - on gravel roads
Mountain Biking trips - mostly on dirt/roads
Mountain Biking trips - mostly singletrack
Multisport (with a large bicycling component)
Serious Road cycling/racing/training camps

Other

BICYCLE
TOURISM

16%
14%
13%
7%
7%
6%

2%

35%
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How long have you been offering these types o
of bicycle trips?

1-2 Years
6%

0 -1/2 Year
10%

3 -5 Years
18%

15 + Years

26% 6 - 10 Years

20%

BICYCLE o1 Yeais
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Trips using the following
accommodation types

1-2 Stars
7%
Camping
7% 2-3 Stars
26%
Luxury tents

4%

4-5 sta
17% ’

A 3-4 Stars
BICYCLE 38%
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What characteristics does your company use
to define difficulty or rate your cycling trips?

Distance cycled per day 73%
Elevation gain while cycling 64%
Topography 54%
Hours cycling per day 53%
Length of trip 50%
Type of road surface 49%
Other 13%

BICYCLE
TOURISM

* Respondents selected all characteristics that defined difficulty for their trips
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Difficulty of Bicycle Trips

Easy
24%

Extreme

2%

Very difficult
5%

Difficult
18%

Moderate
50%

BICYCLE
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Do you rent/provide the bicycles
to your clients?

No
7%

BICYCLE
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Brands Offered
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Avanti

Bambucicletas

Bergamont
Bontrager
Breezer

BSA SLR
Canyon
Carbon Fibre
City Bikes

Commencal

BICYCLE
TOURISM

Other Brands Offered

Single Respondent Selecting

Components used
(on variety of bikes)
Brands used on our
trips include Trek,
Giant, Specialized,
Leader Fox.
Components are
generally middie of
the road (ie.,
Shimano tiagra, 105

Corratec

Cube

CUSTOM BUILT
Diamont
DiVinci

DRAG

Evon

- Focus

Fuji

Hercules

« Hero

Indina

Jamis

- Leader Fox

Orbea

Oxea

- Public

RAM

Ridgeback

Terry

Touring bikes
Turner

Venzo

Willier

Yeti

® 2014 Adventure Travel Trade Association



Equipment Offered

355
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Other Equipment Offered

One or Two Respondents Selecting

- Bar ends - Medics - Tag alongs
- Bells - Mobile phone - Tandems
- Bike Trailer - Oxygen Tanks « Trunks
- Bottle Cages - Pedometers - Wedges - Seat
- Camp Kitchen - Reflective Clothing
- Chairs - Roadbooks
- Cooking gear - Sea surfing
- Head Cover - Spare Bike
- Lights - Sport Fishing
- Mechanis - SUP
- Medical Supplies « T-shirt / Jersey
(branded)

BICYCLE
To U R l S M © 2014 Adventure Travel Trade Association



BICYCLE

"TOURISM

Do you own your rental fleet?

Yes
70%

No
30%

©® 2014 Adventure Travel Trade Association



What type of bicycles do you rent/provide?

Mountain bikes 57%
Hybrid/upright road bicycles 53%
Road/racing/touring bicycles 39%

E-bikes 19%
Tandems 12%
City bikes 10%

Other 3%

BICYCLE
TOURISM

* Respondents selected all types of bikes that are provided.
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Do you contract with guides for
your trips?

Yes
74%

No
26%

BICYCLE
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Requirements for Guides
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Other Training Requirements

One Respondent Selecting

« Chauffeur’s license « Minimum Years
Experience (5)

« Child Protection

Certificate « Mountain Bike
Guiding and
- Disclosure (where Maintenance
relevant) Training Program
. Driving - Open Water Safety

and Rescue -
American Canoe

« Empath
P y Association

+ Flexibilit
i - Risk Management

« Food Handler's

Certificate « Socio-Cultural

Synergy
- Ingenuit
o 4 « University degrees
in tourism, guiding,
or environmental
science

- Meal Preparation
Skills

BICYCLE
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Lo

Are there national qualifications your
guides must have to guide bicycle trips?

BICYCLE
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BICYCLE
TOURISM

Daily Guide Rate in US Dollars

<$50

$50 - $100

$100 - $150

$150 - $200

$200 - $300

5%

11%

17%

25%

42%

© 2014 Adventure Travel Trade Association



Is it customary for guides to receive
gratuity from travelers on your trips?

Yes
81%

BICYCLE
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Guidelines on Tipping Guides

Optional to customer 18
$10-$20 day 15
$5-10 / day 9
$20 day 5
10% 5
Depends on the country 5
$10 / day 4
15%-20% 4
$50 / day 3
$50-%$100 2

5-10% 2

10-15% 2

Number of Respondents

BICYCLE
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Other Tipping Recommendations

One Respondent Selecting

- $4-6 USD / day - 2 GBP / person

- $10-30 USD / day - 2-5 Euro a day

- $15-30 USD / / day - 10 Euro a day

-« $30 USD / / day - 50-100 Euro for 6
days

- $60-80USD / /
person

-« $120 USD / / person
e 2-3%
« 4% +/-

- 5%

BICYCLE
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Full Time Staff Non-Staff Sub-
in 2013 Contractors in 2013

AVERAGE FULL TIME

EMPLOYEES SUBCONTRACTORS

BICYCLE
TOURISM
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Booking Origination in 2013

North America

Europe

Oceania

South America

Asia

Africa

Central America / Caribbean

Middle East

BICYCLE
TOURISM

6%

5%

4%

3%

1%

1%

42%

38%

© 2014 Adventure Travel Trade Association



Customer Demographics

Groups Solos
23%
Female
46% Male L
54% Families
1%
Age
20 -40
31% Couples
41%
41 - 60
49%

Younger than 20
5%
Older than 70

A S 61- 70
BICYCLE 13%

TOURISM R P M bl



Itineraries of Changing Customer Interest

Higher scores correspond with increased
customer interest in activity

Index Key
100% Increase in Interest = 1,000

No Change = 500
100% Decrease in Interest = O

‘Not Applicable’ responses were not tabulated in this chart

BICYCLE
TOURISM

Custom itineraries

Shorter trips

Family or multi-generational

Self-guided

Easier cycling options

Longer trips

More difficult cycling options

/15

647

603

588

563

ST

48]

© 2014 Adventure Travel Trade Association.
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Effectiveness of Strategy to Drive
Customer Bookings

Not Effective Very Effective
1 2 3 4
Unpaid SEO 3.0
Increasing public/media relations staff 2.9
More/better customer relationship management tools 2.9
Increased personal approach 2.9
Increasing travel agent/buyer relationships 2.9
Increasing product exposure and booking capabilities 2.9
Increasing commitment to customized itineraries 2.9
Publishing client-generated content 2.9
Publishing digital media content 2.8
Altering programs (reducing size, adding new activities) 2.8
Social Media Outreach 2.7
Increasing sales staff 2.6
Partnering with travel bloggers for content and outreach 2.6
Paid SEO Advertising 2.6
Special events 2.5
Smartphones & mobile apps 2.5
Print media advertising 2.1

BICYCLE
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Addendum

Please describe any risk management practices you follow to ensure
safety and compliance with national standards on your trips?

Please consider addressing the following points: equipment, trip design,
guide/staff training, marketing/administration (liability forms etc),
contractor/operator management.

BICYCLE
TOURISM
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- All our bikes are In top condition at all
times

- The trips are designed to go through
minimum traffic areas.

- We have a lead vehicle In case of big
groups

- We provide marshals In case of big groups
- All guides are trained In leading groups as
also In maintaining and repalring the bikes

1. All guides are CPR/FIrst Ald certified.

2. Have guide training every two years.

3. Hire a local guide who owns the blkes and
Is a mechanic.

4. Have liabllity walvers.

1. all our trip leaders are trained on First Ald
2. all our trip leaders are trained for
emergency medical needs.

3. We list all the hospitals and police helpline
numbers en route.

1. Release form

2. Discuss with clients previous experience
and describe routes with traffic.

3. safety talk for each client

4. blke maintenance program

S. trip design

1st ald / CPR certification
Staff training

Safety talks with clients
Liabllity walvers

S0-page risk management plan, staff
training

All bikes are regularly checked and serviced.
All routes are regularly Inspected and we
avold busy traffic routes.

There Is a back-up vehicle provided for all
the bike tour.

Staff r auldes 1trained In first aid.

Addendum
Page One

Staff carry baslic tools / spares.
We have a public liabllity Insurance.

All clients sign walvers. Senlor guide has
WFR certification. Helmets required.

All guides are qualified, have done advanced
First Ald courses. For high altitude biking we
always carry oxygen supplies, first aid kits

All passengers sign walver forms, all guides
know CPR, emergency telephone numbers,
all routes are carefully vetted before

taking clients on them. ALL our trips are
professionally guided

All risks are managed according to SA
regulation

All safety equipments for a bike ride

Trips are designed keeping In mind the
safety, avold crowded roads, mainly cycle on
the backroads

All staff are trained on blke maintenance and
first aid

All clients are asked to sign a disclaimer
before the start of the tour and any risk
taken Is entirely thelr responsibility

All staff are Mountain Blke Leader qualified,
first ald qualified, are local to the country
they operate In.

We require our partners to sign up to
our operating standards and a customer/
supplier agreement.

We are fully covered by liabllity Insurance,
bonded with full financial protection by
ABTOT.

At point of booking we suggest that clients
should Insure their holiday.

We also give them a 'Suggested Packing
List’ which Includes a Cvcle Helmet.

We Inform all clients that Cycle Helmets are
compulsory In Ireland

We give all our clients a luminous vest free
of charge.

As all our trips are Self-Gulding - we note In
ALL our route notes that they must cycle on
the left side of the road & we caution them
on dangerous sections of thelr route within
those notes.

Blke theft: accommodation with safe storage
area, provide higher security locks

Client Instructions: give clients Instructions
on safe riding and common practice rules
Insurance: clients have to have medical
Insurance

British Standard BS8848

Cholce of the right route for the right bikers.
Good training for our guides on First Ald
Insure that customers have theright
Insurance for the biking trip.

Clients are Insured and fill out a liabllity form
Our guides do training constantly

Clients must provide thelr own trip Insurance
and sign a liabllity walver release. Blke
guides are trained In basic First Ald and all
overnight gulded biking trips have vehicle
support for emergencies. Dally bike rentals
are Independent and at thelr own risk
though we do keep track of what hotel they
are staying In and where they are headed so
we can find them If they get lost or hurt and
do not report back on time.

Comprehensive. SOPs, Inspections, training,
briefings etc.

Dally bike maintenance, guide training, First
Ald equipment, satellite phone, liabllity
forms, rider safety briefings

Detalled risk assessment. tallored Itinerarv.

experienced and First Ald trained guides
and tour leaders, detalled pre-tour
documentation for pax along with training
guidelines.

Emergency numbers always given, client
briefing, working with operators who
speclalize In the business

Emergency plan In place; evaluate riders’
abllities; small guide to rider ratio; support
van; adjust Itinerary to guests' abillities;
llabllity forms.

Ensure all bikes are operational, emergency
vehicle ready for any accldents and also
keep the rooms ready on arrival

Ensure all equipment Is In proper working
order, all guides are trained, all routes are
safe and known Including secondary routes.
Cllents are fully briefed In technique and
safe riding. Llabllity forms are a prerequisite
of our Insurance, but we conslider this to be
not the focus. The focus Is on prevention.

Equipment - fleet rotation software, full time
annually trained mechanics, full inventory of
anticipated parts needs In stock

Trip design - 1 week annual meeting with
@ach country’'s Adventure manager, risk
assessment done for every trip, all trip
designs and risk assessments are reviewed
by the Director, focusing on operationally
smart trip design to pro-actively prevent
quality Issues

Gulde certification annually: CPR, Red Cross
First Ald, check Inventory of guide First

Ald kit, mock trip for guldes to practice

and show thelr skills with First Ald / client
management / blke mechanics / emergency
procedures, shared costs with agents for
overseas trainings or agent specific training,
blke mechanic training, group management

BICYCLE
TOURISM
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Staff training - 3 yearly training, 1 company
values / customer service / quality
management, supplier management
training; another adv meeting where all
office staff take bike mechanic basics class,
agree on SOPs, exchange new trip design
Ideas / operational best practices, and go
on a 2 day mock trip to understand the end
product; we also have 1annual exchange
where the staff go and work with another
countries team to learn best practices In a
top preforming destination; In there career
each office staff has to shadow one bike trip
to understand what our end product Is

Marketing / Administration - we have
Indemnity / liabllity Insurance, we stopped
using liabllity forms as our agents provide
those based on the laws In thelr countries,
also we do not collect feedback directly
from clients as requested by agents -
Instead that Is provide by the agent

Contractor management - In cases where we
do not operate a speclalty section of a trip,
we have supplier agreements with detalled
lists of spare parts, first aid kits, what Info
guldes must provide to clients and how
often they provide this Info, etc

Equipment (Including bikes) Is checked
before every trip, and repalred/replaced If
necessary

All guides have First Ald training, and have
cycled the routes previously

All participants sign liabllity walvers before
the trip

Equipment maintenance after each trip

Trips on dedicated bike paths
Ctaff trainad In Eiret Ald and hiruela

BICYCLE
TOURISM

Addendum
Page Two

mechanics

Security Instructions given during per-
departure meeting with reminder sheat
Access to emergency cell phone numbers
Risk acceptation policy

Equipment maintenance and written
protocols

Standardized Staff and participant training
Transport training and selection based on
safety

Trip Design and activity timing

Equipment, trip design, gulde/staff training

Equipment: regular service of the bikes
after each use; repalr kit provided; a moblle
phone Is provided for emergencles

Trip design: assessment of customer fitness
and skill level

Gulde/staff training: First Ald emergency
procedures; coaching of local guides

by teaming them up with experienced
International guides
Marketing/administration: detalled trip
description,

Equipment/bikes are checked every time
before leaving our base. Trips are designed
to avold busy roads. We have very good
briefings and bike fittings, where we stress
about safety In traffic! We do use liabllity
forms, which Is signed both by guest and
us - after we together check the bike and
make sure It Is working corractly. Guldes
participate every year on trainings, our and
our partners as well as first aid trainings.
Expert guide trained In basic bike repalr.
Designed routes using GPS.

Support vehicle

1guide for each 8 passengers

Equipment: bikes, helmets, gloves and water.
Nuir ruildae carru firet ald kit hika kit radin

and gps.
Release of responsibllity form

First Ald, dally maintenance, staff trained
First Ald certificated staff, llabllity forms,
national Incident database reporting, safety
manual and In-house training, compulsory
helmets, high visibility vests avallable,
Itinerarles largely off-road.

Full risk assessment carried out on all bikes ,
routes etc.

Full safety compliance and training for all
gulides.

Fully audited safety plan

Guest signed releasas for every guest, lots
of Insurance

Guests must sign liabllity walver.

Guldes trained In CPR and First Ald.

Guldes tralned In safe mechanical operation
of equipment.

Guldes conduct safety Instruction for guests
at tour start.

Trips utilize primarily lightly traveled roads
with 3' shoulder or bike paths.

Sub contracted organizations (kayak/

raft trips, etc) are vetted and additionally
Insured.

Gulde with First Ald kit and repalr kit for
every S bikers

Avallabllity of transport for medical
aevacuation If required

Clinics used to test skills and train prior to
riding

Itinerary flexibllity to tallor bikers to doable
but challenging routes

Gulde/staff training

Guldes are trained by our company
Insurance Included

Guldes fully qualified to national standards
Additional In-house training

Full risk-assessment procasses
Independently assessed for health and
safety best practice

Health and safety procedures
Checklists
Safety briefing before each day

Health and safety training, liabllity forms,
equipment maintenance

Helmet - obligatory (we provide helmets to
all customers).

When we design the trip we always check
the distance from the most remote points to
the next hospital facllities (we do not chose
places that rescue takes more than 45m).
Guldes carry first ald kits and have first aid
course.

We have a welcome meeting with self-
gulded guests to explain the Itinerary and
the risks of each one (type of soll, altimetry,
length of the trall from place to place, etc).
We remind the national traffic rules to our
customers In case It's need.

All guests are under our liabllity Insurance.

Helmets compulsory

Review of cycle routes

Evacuation procedures

Safety vests

Guldance to clients on safe cycle techniques
Medical forms

Helmets must be usad.
Experlence Cycling Guide
Emed24 - Rescue for all clients
Blkes service after each trip

I am not aware of any natlonal standards.
Wa rn a riclk accacemant - an Intarnal

© 2014 Adventure Travel Trade Association



document that we write up regarding
current areas of concern / risk for an
Impending trip.

We constantly monitor world crises In parts
of the world that affect our tours. we do
extensive training of tour leaders... minimum
training trip length Is two months, but Is
usually 4 months on the road, and In the
fleld training on a tour under direction of
tour leader.

We have walvers and forms that we have
checked against the ATTAs recommended
forms. Trips are designed to avold war zones
and disaster areas... this Is easler sald than
done on tours that cross entire continents

In one go. We are not afrald to change the
Itinerary at the last minute, fly the group
over a danger area, cancel stages of the
tour, or do anything we need to, to ensure
the safety of the group.

Liabllity forms

1guide every 4 clients on technical tours.
Evacuation plans.

Communication systems

Wilderness first responders guides.

Liabllity forms (signature required); a trip
specific risks and hazards form (signature
required); cycling manual outlining the
requirements and expectations for operating
our cycling trips; two skilled cycling guides
on all trips; support vehicle on all trips; trip
orlentation and dally briefings outlining the
route for the day and other specifics, etc
Liabllity Forms, risk assessment sheets
Liabllity forms, staff training , equipment
check, clients training and guidance
Liabllity forms. trained guides. First aid.
Liabllity walvers; helmets mandatory

Newer bikes, provide consistent
malntenance/safety checks, providing
clients thorouah safetv briefina and rules of

Addendum
Page Three

road, staff training regarding safe cycling,
CPR / First Ald certified guides, van/driver
support on the road, mandatory helmet use
Online liabllity form

Our risk management plan covers maximum
dally mileage, traffic conditions, hours to
ride In, guest capabllities. Staff are screened
and most come with significant cycling
history. All guests sign a walver.

Personal Guide/ Tralner throughout the tour
Pr-departure materials cycling and travel
safety, liabllity form, staff training travel

and cycling safety and First Ald, orlentation
talk cycling and travel safety, dally briefing
on safety Issues, consideration In route
salection, logistics and accommodations.
Quality certification Iram sectur 42530
Regular bicycle maintenance, staff training,
clients sign Indemnity forms

Regular maintenance of equipment,
mechanic check-lists. Staff training and
company best practices manual

Release forms, DOT compliance, First Ald
and CPR and drivers medical card for
guides, permits on public lands

Resume, medical, prior experience, dally
communications, own SAR

RIsk Assessment continuously updated

Risk assessment for all trips; staff training
Risk assessments

RIsk Assessments

Staff training

Operational handbooks
Observer/H&S assessments
Guide rations

Support vehicles
Maintenance checks

Blke fitting

RIsk management plan, guide training,
walvers, contracts

Route review: we review our routes on an
annual basis. We digitally map our routes,
talk to others with similar routes and talk to
locals. If needed, we will send full time staff
to review the route In person.

Equipment: equipment Is checked by a
mechanic before going out on the program,
by our guides when they gather specific
bikes for a trip and by our clients on a dally
basis.

We have a liabllity form that addresses the
risks assoclated with cycling.

Routes are designed to be away from

car traffic as much as possible. Annual
staff trainings Including lessons on safety.
working with vendors that ensure newest
bikes or can provide support on site. All
participants have to sign release of liabllity
forms.

Safe equipment
Excellent guides
Staff training

Staff training and manual to comply with
Occupational Safety and Health Act

Staff Training, League of American
Wheelman guidelines, walvers, safety bike
checks, helmets, trip design, van boosts In
certaln areas

Staff training, trips design, road safety
training

Standard guidelines as outlined by Costa
Rica's Adventure Tourism regulations - use
of Liabllity/Walver Forms - proper guide
training In safety procedures - contract with
local private paramedics company
Standard risk management: selecting the
right agents and equipment, helmet policy,
Insurance. aulde trainina.

Standard risk management plan

State of art equipment, well trained leaders,
support vehicle

The 3.5 hours Townshlp tour of Katutura In
windhoek by bicycles, Is gulded by local
qualified guides, with sound knowledge

of the areas we visit. The tour Isat a

relaxed pace and designed for leisure and
tourism purposes. The guldes are equipped
with First Ald Certificates and a tour
briefing on safety and road usage/sharing
Is glven each time a tour goes out. The

tour Includes Bicycles, Helmets, Reflector
Jackets,Pump,Tool Kit and a First Ald Kit.
Katutours Is Insured for Public Liabllity

and guest have to fill cut the Indemnity
form before the tour begins. | also advice
our guests to make sure they take out a
personal Insurance before traveling. There
Is an emergency vehicle to assist with any
break downs as such while the tour Is In
process. All the bicycles are less than 3 years
old are fully serviced twice each month.
Too many to describe here but we take all of
your points Into account.

Too many to list - 'significant’

Tour leader training
First aid
Health and Safety

Tralned Gulde hired for the trips In Soweto
Scuth Africa who briefs the riders on safety
and control the group.

Trip Design, Equipment

Trip design, staff training, participants
Information, medical training of staff

Trips are self guided - no guides.
Equipment - checked and maintained after
each trip.

Trip design - driven to lake and clients cycle
back alona same road. Little cholce due to
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our location.

Administration - clients sign forms
Marketing - website but emphaslis on hotels,
etc locally.

Use of good equipment

Varles from country to country

Walver, first ald training, defibrillator, sat
communication devices.

Walvers

Safety talk

No headphones
Require helmets
Careful route selection
Good blke mechanics
Staff training

Walk around check every day on each
bike,weekly service, Yearly parts change, 5
yearly bike change average.

Disclaimer Forms Provided

We address all areas. Training, certifications,
llabllity laws. Supplier contracts. Blke
malntenance, equipment quality,

mechanic training, guide training. We have
International lawyers and a risk management
plan.

We brief local laws before renting and guide
our customers about safety aspects. Our
gulde goes along with them.

We ensure the blkes are maintained

In a professional manner with proper
procedures to be followed. We ensure our
guldes are fully trained In First Ald (to

level recommended), are expert bikers

and mechanics and we run regular training
exercises for them. Trips are designed

with safety and security taken Into full
consideration.

Addendum
Page Four

We follow all the mentioned points In order
to prevent and deal with any accident.
Prevention Is the main objective of cur tours,
after an Incredible cycling vacation

We follow all world Outfitters & Gulides
standards per our licensing agreement

with them. Guides have CDL licenses and
are certified In first ald, CPR, food safety
and wilderness medicine. we follow all
guldelines required for our National Parks
permits. Guests sign Natlonal Parks release
and liabllity forms as well as our In-house
release form. Staff undergoes yearly training
and re-certification.

We follow Brazillan standards for cycling
activities. Done by ABETA.

We follow the Brazillan ABNT Norms on
adventure tourism and cycle tourism. Our
guldes pass through an apprentice period
with the owners/experienced guides.

We have a certifled blke mechanic on all of
our trips. We never recommend a hotel or
cycling route unless we've experienced them
firsthand. we've had the same team of loyal
staff for many years. Liabllity forms and
Gulde Contracts.

We have a comprehensive risk management
process for each trip and our entire
business.

We have all customers sign liabllity walvers.
We require our staff to go through training
for bike fitting and bicycle mechanics. We
make sure If we provide routes that they
are on comfortable and safe roads (no
highways)!

We have been running cycling Safarls for
nearly 25 years! Thankfully without Incident!
We brief cyclists dally & the night before

on what to expect. We Guide all trips with
guldes. We design the route In safe areas
awav from busv roads but close to or In

wildlife areas. We ask for Liabllity forms

to be read & signed. We slow oncoming
vehicles by waving Red Flags.

We have guldes. Topography Is chosen
carefully, a van accompanles always so that
If anyone does not want to bike due any
problem (physical or psycholegical), they
can travel In the van. The terrain safety Is
saen, the blkes used are specilally meant
for Biking tours only that are strong for
mountain riding as well, a guide always
accompanies, goed food Is ensured.

WE HAVE OUR ON SAFE OPERATIONAL
PLAN

We have standard operating procedures
adopted by our National Adventure
Assoclation - everything you mention above
Is covered

"We have to comply with French regulations
(training of guides)

Super qualifled mechanics

We try to assess prospects' skills before
salling trips.

We Implemented a Technical Safety
Standard

We lack a lot about this. Our guides know
First Ald and we are careful about weather.
We do liabllity forms but we need more
training. This Is new In Colombla and there's
nobody In the country who knows about
this.

We organize every year trainings for our
Guldes.

All equipments must be always with the
Guide In the support van. First Ald Is a MUST
for us also.

We rent out bikes / equipment that Is It.
We require First Ald and CPR from all
guldes. We provide a safety briefing at the
beainnina of all tours. we have clients sian

liabllity walvers and retain liabllity Insurance.
We require our guldes to go through

our own training before going on tour to
understand our safety practices. We make
sure to not cycle on busy roads.

We run a Safety Gestion System according
to Brazll's 'ABETA Safety Adventure'. It gives
us standards on our operations and also a
Emergency Plan. We are a small company,
so everybody Is Integrated with that.

We train our biking guides In First Ald and In
mechanical Issues.

We use SAG wagons for all our tours, guldes
must do a training tour before the start
guiding, all guides must have Wilderness
First Responder certificate, drivers and
guides have radio communication, all

routes are scouted beforehand and are
tracked with GPS device, basic accident
Insurance Is mandatory, tour operator

must be accredited to operate bike tours
with tourism national authority, all clients
have dally briefing about each ride and

road safety, we do not ride on highways or
roads with high traffic, each client signs a
registration form and walver, all our bikes
are sent to our blke mechanic after each
tour for cleaning and check-up (specilally
breaks and gears), every year drivers and
guides have bike mechanic training camp
Just before our blke season begins.

Well maintained bicycles

Tralined guldes all first ald/CPR certifled
Safe roads

Obligatory helmets

Liabllity forms

WFR training course for all guides. National
tourism board certification.
Permanent service to bikes and vehicles.

Wilderneass first responder on all trips.
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Addendum
Page Five

Walver/release forms signed by clients.

Yeas, we do regular risk assessment
processes on road safety, local environment
of the areas and equipments we use on the
cycling trips and make changes In the trip
Itineraries wheraver necassary as per the
updated evaluation of risks Iinvolved, If any,
for our clients on the respective cycling
Itineraries.

We have also a schedule annual training
courses for our biking leaders which Iinclude
leadership skills, duty of care policles,
leading techniques In road terrain, managing
dletary, drink and recovery options for
participants riding over consecutive days.
These courses also Include applied skills

on theoretical and practical navigation In
road terrain using map and speedometer,
preparatory and roadside maintenance,
Instructions for group riding skills for road
terrain, emergency procedures In road
terrain Including practical application, safety
In road terrain, First Ald and CPR course,
and code of conduct and sustainable travel.
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